
Sometimes the term "coaching" is used as a more general term referring to conversations 
giving performance feedback (often in response to poor performance.) The definition below 
describes a coaching approach to management: 

"A style of management primarily characterized by asking employees questions in order 
to help them fulfill their immediate responsibilities more effectively and advance their 
development as professionals over time. 11 

- Harvard Business Review Guide to Coaching Employees

A coaching style relies on frequent informal coaching conversations to build on what's going 
well and help employees grow needed skills. Most of this coaching happens "in the moment" 
and is not presented in formal coaching sessions. 

1

'A coaching view affirms that by inspiring discovery, reflection, and persistence in 
another person, that person becomes capable of significantly greater achievemen( 
deeper and broader thinking, and more consistent expression of their values over time. 11 

- Center for Creative Leadership
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